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	LEAVENING SCHOOL GOVERNING BOARD 
FULL GOVERNING BODY MEETING (at school)

	Minutes of the meeting held on 4 December 2024 at 5pm

	Members Present 
	Meeting Chair  - Elaine Phillips (EP) (Co-opted Governor) (VC)
Hannah Cooke (HC) (Staff Governor)
David Griffin (DG) (Co-opted Governor)
Emma Isaacs (EI) (LA Governor)
Sian Mitchell (SM) (Headteacher)
Jane Price (JP) (Co-opted Governor)
James Robinson (JR) (Parent Governor) (CofG) – from item x
Sue Schofield (SS) (Co-opted Governor) 
	

	Apologies 
	Neil Clark (NC) (Parent Governor)
Jan Lomas (JL) (Co-opted Governor)
	

	Absent No Apologies
	
	

	Also, In Attendance
	
	

	Name Of Clerk
	Laura Waites (LW) – NYC Clerk
	

	Vacancies
	
	

	School Vision And Values
	· Look and learn beyond the classroom
· Have high aspirations and fulfil our potential
· Care, share and belong
· Lead, teach and learn with passion
	

	Core Functions Of Governance
	· Ensuring clarity of vision, ethos and strategic direction; 
· Holding executive leaders to account for the educational performance of the organisation and its pupils, and the effective and efficient performance management of staff; and 
· Overseeing the financial performance of the organisation and making sure its money is well spent.
	




	
Item (Number)
	Detail
	Record Actions (who and by when)

	Welcome (01.1224)
	The meeting started at 17.01
EP chaired the meeting as JR was arriving later.
The meeting was quorate.
Sue Schofield was introduced as a prospective co-opted governor.
	

	Apologies for absence (02.1224)
	Apologies were reported and accepted from:
Neil Clark (NC) – HT noted that this was to be Neil’s last meeting as he was stepping down from the GB as parent governor at end of December 2024.
Jan Lomas (JL).
	

	Declaration of Interests, Register of Governors’ Interests (03.1224)
	Governors confirmed they had no declarations to note for any item on the FGB meeting agenda.
	

	Confidentiality (04.1224) 
	Governors were reminded of the confidential nature of the meeting and that other people’s views should be respected. 
It was agreed that any items to be confidential and excluded from the main minutes would be highlighted during the meeting. 
	

	Any Other Urgent Business (05.1224)
	None identified 
	

	Minutes of the last meeting held October 2024 (06.1224) 
	The Board confirmed the minutes of the meeting of 14 October 2024 were an accurate record of events and they were approved.
	

	Actions And Matters Arising (07.1224)
	Governors considered progress for every item on the action log from the last set of minutes and noted if there were any other matters arising:
· Survey on 2 year olds – Nov 2024 – see meeting agenda item 16
· Submit IOG changes to NYC for approval – complete
· Update standing orders - complete
· Sign code of conduct – JR to confirm this is done
· Circulate committee TOR templates - complete
· Confirm governor monitoring timetable – HT confirmed she has done this with the relevant governors
	

	HT Update
(08.1224)
	The HT advised the HT report was given at the last FGB meeting.
The Board confirmed they had all received the following reports from the Headteacher for her update to this meeting.
Pupil Context and SEND
Primary SEND Cohort Dashboard
Autumn Term Planning Meeting (ATPM) with Jonathan Norden (Principal Advisor) and Michele Hattersley (Senior Education Advisor)

Personal Development Curriculum – HT gave an update on a project called the Start Small Dream Big Programme which is backed by the DfE and aims to raise awareness among primary school children of the world of work, raising aspirations and combating stereotypes. HT noted two key areas of focus have been identified. One is a career fortnight every year revolving  around STEM subject related careers that the children may know little about. The school is working with businesses to plan ways to learn more about what jobs there are. The second area involves putting career focussed learning into the personal development curriculum. Once planned in, the next step is to enable career related learning in each subject and HT gave the example of maths. 

The evolving landscape of SEND needs at Leavening – H T referred to the reports on pupil context and SEND which gave a breakdown by year group, and the primary SEND cohort dashboard which gave a snapshot of where we are now compared to the LA area and national picture. 
HT noted in the KS2 cohort, there are several children with needs that are not on the ECHP register and HT gave examples. HT noted 3 children have joined KS2 and all have some needs. 
Question: A governor asked, where do they come from?
Answer: HT confirmed 2 come from local schools. The school has a nurturing environment which makes it an attractive option
Governors noted there are 35 on the SEND register which is a large cohort for the school. Governors noted the school is proactive in terms of identifying needs and providing support e.g. for language; emotional needs and therapy interventions. HT confirmed teachers at the school have the skills to identify the children’s needs and ensure every child’s needs are met however for some cohorts this is quite a challenge – e.g. out of one class of 25 there are 6 who can work independently. HT confirmed the support in place for children with significant needs. Governors noted if another pupil wanted to join this class, with SEND needs, the school would struggle.	Comment by Leavening Primary Head: 35% not 35 pupils	Comment by Leavening Primary Head: 	Comment by Leavening Primary Head: I think this highlighted information could be omitted as it is quite confidential.	Comment by Leavening Primary Head: 
HT described a range of initiatives the school is involved in and gave details of the Behaviour and Belonging Project 2024-26 and how this was being implemented in school. Governors noted the project aimed to support staff with supporting children in social inclusion. HT noted the school may not be able to afford to continue the project next year but it has been worthwhile this year. A Pathfinder digital hub project is also supporting whole school culture and work around behaviour.

HT asked for views from parent governors on its behaviour approaches. Feedback was that the school deals well with things, it provides a safe environment, there is good mixing of children and they have some responsibility regarding the sanctions. HT noted the need for parents to understand the sanctions and what is seen to be positive behaviour / the school’s expectations.

HC gave an update on some activities in early years where speech and language is a focus.

School Improvement Service: Autumn Term Planning Meeting (ATPM) report  - HT referred to the circulated report of the meeting held with HT, CofG, Michelle Hattersley (SEA) and Jonathan Norden (Principal Adviser) on 11 November 2024. HT confirmed that this year the school was Cat 2 and referred to the annual advisor visits plan. The Safeguarding advisor monitoring visit has taken place and was positive overall; the school was seen as effective with strong systems and culture. There is an early year advisor visit in the spring term and an attendance monitoring visit later this term. HT noted attendance has been just average / slightly below the national average in the last year and noted the main reasons for this were illness. The LA approach is to offer additional support sessions on TEAMS, to look at what the school can do to improve attendance. The SEA noted there has been improvement since last year. There are also two curriculum focussed sessions with the SEA which will focus on maths.
	

	Safeguarding (09.1224)
	HT shared the key points from the safeguarding SEA visit. The advisor was positive overall that the school was compliant and had good systems.
Governor noted the positive report. The agreed actions were highlighted to governors.
EI was thanked for her work on safeguarding as the lead safeguarding governor.
	

	Health & Safety (10.1224)
	HT confirmed that the fire inspection has been done and that the  key actions were mainly minor and could be quickly addressed.
The issue with the hall ceiling reported at the last meeting has been repaired and checked. There will be a cost to the school.
	

	GB update (11.1224)
	The clerk confirmed that the new IOG with an additional co-opted governor position comes into effect from this meeting and a copy will be circulated to all governors.

The Board approved the co-option of SS into the additional co-opted governor position, for a term of office of 4 years from 4 December 2024.

HT confirmed that NC has resigned from the Board.
Governors acknowledged NC’s contribution to the Board during his time as parent governor.
The school is to undertake the parent governor appointment process to fill the vacancy. Governors discussed the skills and experience needed.
	Clerk

	Governor visits (12.1224)
	The following reports from governors from their recent monitoring visits had been circulated and the Board noted the key findings:
English monitoring visit report – NC
Early years monitoring visit – JL

DG has completed maths visit and will forward a report.
	






DG

	Finance (13.1224)
	The following reports were circulated and reviewed by governors:
Budget Monitoring Report – to date
Revised Budget 2024-25

EP confirmed she had met with the bursar to review the budget and details had also been considered by the finance committee.
The school will need to apply to the LA for a licensed deficit as there is a forecast deficit of -£6.9k for 24/25 and the deficit increases in year 2 and 3.
Governors noted the school assumptions around pupil numbers show a dip next year and an increase the year after. This can be reflected in the action plan as well as any catchment changes which could increase pupil numbers.
Governors queried the deficit projection in future years and noted there will need to be further discussions regarding this. 
EP confirmed that work on the budget has resulted in as much as possible being shaved off this year. The main costs are in staffing and there are old school premises
The expenditure was queried and EP noted the bursar was very precise on this.

The Board approved the revised budget 2024/25.
	

	Strategic direction (15.1224)
	JR joined the meeting at this point.

HT gave a reminder of the discussion at the last FGB meeting referred to in the confidential minutes.
It was confirmed that a governors away day in January 2025 will be held to discuss this further. HT covered some of the investigation she has been doing into the school’s strengths and potential collaboration models and potential options. 
It was agreed that on the away day, the Board will identify what we as a school we need more of, what we need less of, and what the key strengths are. 
The NYC and government agendas were also discussed and are to be monitored. 
	

	Policy review (16.1224)
	The Board confirmed they had received and reviewed the following policies from the Headteacher:
Anti sexual harassment policy – uses NYC template
EYFS policy – minor updates on nappy changing based on safeguarding SEA recommendation
The Board agreed that the policies be approved.
	

	Survey – 2 year old provision (17.1224)
	HT shared feedback from the nursery survey results and referred to the circulated report. There were 6 responses to the survey. Governors noted the feedback showed a positive picture and the children are happy in nursery. HT gave the key headlines.
The last question was something governors were keen to establish which was ‘where did you hear about the provision’ and the feedback was this was mainly through having siblings at school or local knowledge of the area.
	

	AOB (18.1224)
	EI reported on an idea for a playgroup activity in early years for governors to discuss. The opportunities and risks were discussed.
It was agreed that EI is to identify the level of interest and the proposal will be discussed further once the response is received. 
	EI

	Impact of meeting (19.1224)
	How has this meeting impacted on the welfare and progress of our pupils?
Financial sustainability of school covered and options for future strategic direction
Noted evidence of positive safeguarding measures in school
	

	Next meeting (20.1224)

	13 January 2025 – governor away day
FGB – Wednesdays at 5pm:
12 March 2025 
9 July 2025
	


	
	Meeting closed at 18.49
	



ACTION LOG
	Item
	Action
	Person
	Opened

	1
	Circulate revised IOG to governors
	Clerk
	Dec 2024

	2
	Complete monitoring visit report
	DG
	Dec 2024

	3
	Review interest in proposal and bring back findings
	EI
	Dec 2024
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‘Together We Can’

Look and learn beyond the classroom | Have high aspirations and fulfil our potential
Care, share and belong | Lead, teach and learn with passion




