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	LEAVENING SCHOOL GOVERNING BOARD 
FULL GOVERNING BODY MEETING (at school)

	Minutes of the meeting held on 12 March 2025 at 5pm

	Members Present 
	Chair  - James Robinson (JR) (Parent Governor) (CofG) 
Elaine Phillips (EP) (Co-opted Governor) (VC)
Hannah Cooke (HC) (Staff Governor)
Emma Isaacs (EI) (LA Governor) (virtual)
Sian Mitchell (SM) (Headteacher)
Jan Lomas (JL) (Co-opted Governor)
Sue Schofield (SS) (Co-opted Governor) 
	

	Apologies 
	Jane Price (JP) (Co-opted Governor)
	

	Absent No Apologies
	David Griffin (DG) (Co-opted Governor)

	

	Also, In Attendance
	
	

	Name Of Clerk
	Laura Waites (LW) – NYC Clerk
	

	Vacancies
	
	

	School Vision And Values
	· Look and learn beyond the classroom
· Have high aspirations and fulfil our potential
· Care, share and belong
· Lead, teach and learn with passion
	

	Core Functions Of Governance
	· Ensuring clarity of vision, ethos and strategic direction; 
· Holding executive leaders to account for the educational performance of the organisation and its pupils, and the effective and efficient performance management of staff; and 
· Overseeing the financial performance of the organisation and making sure its money is well spent.
	



	
Item (Number)
	Detail
	Actions 

	Welcome (01.0325)
	The meeting started at 17.03
JR chaired the meeting. The meeting was quorate.
	

	Apologies for absence (02.0325)
	Apologies were reported and accepted from:
Jane Price (JP).
	

	Declaration of Interests (03.0325)
	Governors confirmed they had no declarations to note for any item on the FGB meeting agenda.
	

	Confidentiality (04.0325) 
	Governors were reminded of the confidential nature of the meeting and that other people’s views should be respected. 
It was agreed that any items to be confidential and excluded from the main minutes would be highlighted during the meeting; none raised. 
	

	Any Other Urgent Business 05.0325)
	None identified 
	

	Minutes of the last meeting (06.0325) 
	The Board confirmed the minutes of the meeting of 4 December 2024 were an accurate record of events and they were approved.
	

	Actions And Matters Arising (07.0325)
	Governors considered progress for every item on the action log from the last set of minutes and any other matters arising:
· Circulate revised IOG to governors (LW) - completed
· Complete monitoring visit report (DG) – completed
· Review interest in proposal and bring back findings (EI) – A questionnaire on stay and play sessions was send to parents; EI is waiting for some to confirm on numbers
Q Do you need anything else or further consideration?
A Governors agreed in principle to the proposal. EI will keep HT updated and an update will be provided as part of the HT report.
	

	HT Update
(08.0325)
	The Board confirmed they had all received the following reports from the Headteacher for her update to this meeting.
· HT Report March 2025
· Attendance LA Advisor Visit Report December 2024
· Pupil Attainment and Progress Summary Data Report Autumn Term 

The Headteacher noted that a draft HT report was circulated and a more detailed report will be sent out following the meeting. 

The Headteacher highlighted the key points from her report for discussion with governors:

Quality of Education – Pupil Outcomes Autumn 2025. HT confirmed pupil progress information for the previous term was circulated to governors and noted this is reviewed in detail by the Curriculum and Tracking Committee. Minutes from the last committee meeting are to be circulated. HT referred to the data analysis summary report and governors noted an in depth discussion of all pupils takes place at  pupil progress meetings. Governors reviewed outcomes for Reception and the number of pupils on track to achieve GLOD. Progress against ARE for Year 1 to Year 6 pupils was reviewed for reading, writing, maths and SPAG, as well as key actions identified for each year group.

The Headteacher updated on the maths curriculum.
Q A governor asked about problem solving, is the work on this far enough on see the impact?
A HT noted the school is a term and a half along and is seeing some impact; in terms of resilience to maths, the problem solving work is helping that and the pace of learning in answering SATS questions. It is about changing children’s learning behaviours.
Q A governors asked, is it just maths you are focussing on? A Yes. HT noted 2 children didn’t make standard as they hadn’t completed the paper. 
Q A governor asked if the initiative was impacting on children making better that expected progress?
A HT confirmed they were targeted first to go deeper with their learnng and understanding rather than wider and that the school is seeing more potential with that cohort.
Governors noted it is more a developmental tool than a teaching initiative. HT covered how practice worked across the 20-29 children. An example was given of the use of board games for EYFS and KS1, based on research which indicates that bringing those skills into the classroom helps build numbers skills.
HT gave an overview of a new maths project developed by the LA advisor to help schools improve mathematics in KS2 which is becoming embedded. It involves 20mins a day of focussed, targeted maths, with problem solving at each session e.g. number skills and reinforcement.
Q A governor asked when is this usually covered?
A HT noted it depended on the timetable
Q A governor asked, can you see the impact on outcomes?
A HT confirmed this and gave examples.

The Headteacher updated on the curriculum for reading and writing.
There is a big drive on presentation skills – HT noted this was not written into the SDP at the start of year and is now a focus; governors noted this is evidence that leaders are picking up needs that are to be addressed throughout the year. HT gave examples of the focus.
HT noted a new KS2 spelling curriculum is being implemented. The Write Stuff is being piloted in KS2 for writing and will be rolled out if it has an impact. 
Q A governor asked when are you looking at rolling it out
A In September with KS1
Q A governor asked what impact is it having? 
A HT noted it has only been used for a short time but is very structured and gave examples of sessions. 

HT would like to have teachers at more FGB meetings in future to present on their teacher practice; governors agreed to include this on future agendas. Miss Templeman is to be invited to the next meeting to provide an update.

Behaviour and Attitudes –HT noted there had been no reported incidents of bullying since the last report. There was one reported incident of verbal abuse. HT updated on a significant behavioural issue.
Q A governor asked, do we monitor child bullying?
A HT noted how CPOMS was used to record incidents. It was noted that in the case of one pupil the frequency of incidents meant a log book was being used by staff instead. 
Q A governor asked is it working? 
A The HT confirmed use of CPOMS would be inefficient in this case,  but as a reporting system it is working.HT is summarising the incidents on CPOMS so details are still recorded on the system.
Q A governor asked what is CPOMS?
A HT confirmed it is a child protection online management system and is used by all staff in school. HT gave an overview of the system and noted other schools use it and when pupils transfer here their record follows them, which is a benefit.

Personal Development – HT noted the school is currently evaluating this area as outstanding based on old Ofsted criteria. The behaviours for learning was the only area to look at (and covered above). 
HT noted the government is to introduce a new report card in place of Ofsted and staff and governor training will be needed on the new scheme when more details are available.

HT noted the SDP focus for personal development was around developing opportunities for pupils to experience (first hand where possible) the culturally diverse county they live in. HT gave examples of activities to support this. Governors noted the school was also improving sporting opportunities e.g. through regional sports tournaments and HT is keen to spend the sports premium on this.

HT also updated on the Big sing event with local schools and noted how well behaved the Leavening children were at the event. HT noted feedback from Malton secondary on ex students who were found to be really well set up in performing arts by Leavening.
Governors noted this was good evidence.

Leadership and Management – HT gave an update on Collaboration and noted this was discussed at the governor away day. HT covered the coaching work she is doing and the work on Leavening school USPs and the things that make us special. HT will share details with governors.
HT updated on the first Howardian Schools Collaboration meeting which considered this and agreed as a cluster what each school can be a beacon for. HT noted what was agreed and the benefits that are likely to come out of the collaboration.  
Q The Chair asked about release of staff in school time 
A HT is looking at how to release staff here for it
Governors noted it has been a great thing to do and how the Headteacher has led on it and influenced other HTs.

Early Years – HT confirmed there are 9 pupils in Nursery and 7 in Reception. HT referred to the SDP focus on outdoor provision; developing language and communication for early years.
Early years focus was covered and the programmes and curriculum development.
A more detailed on early years will be given to governors at the next meeting; this will include an update on the LA advisor early years visit which is to be done.

Q A governor asked about funding?
A HT confirmed the school applied for a government early years capital grant for schools looking to expand provision and got a small amount £650 to cover sleeping provision for 2 year olds.
There was a discussion on changes to how space will be used and governors queried if capital money could be used for a full refurbishment to improve space for staff and their wellbeing. 
The Board agreed this is to be considered by the Finance Committee.

Staffing – Governors noted the brief update on staffing.
Q A governor asked how the ECT was doing.
A HT gave an updated and noted she was doing well.

Attendance and punctuality – HT referred to the circulated report from the targeting support meeting held on 13 December 2024 with the LA attendance lead.

Pupil Numbers – There are 50 pupils on roll. HT updated on leavers and starters.

Inclusion – 12% of pupils are eligible for FSM and 22% have SEN. 
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	Behaviour and Belonging Project (09.0325)
	HT gave an update on the project which started in September and is run by Pathfinder in York, and the training and peer review involved. The project reviews the school’s behaviour and belonging culture.
Q A governor asked, what does the initiative involve?
A HT gave examples e.g. using resources, problem solving and asking peers, going to teacher as last resort.
Governors noted it is about children taking ownership of their own learning. It was noted the children are more independent in lessons as a result.
The project also includes the review of the Behaviour Policy and curriculum. HT noted the Behaviour Policy has been in place for some time and it has been reviewed with staff; consultation has also been done with pupils and parents. Governors were referred to page 2 of the policy and the consultation done on strengths and what needed to be developed. Governors also considered page 1 and pupil voice. HT highlighted the key findings and noted a lot of positives. Governors noted the need to have consistent and firm expectations for children. HT circulated the parent consultation and highlighted the positive comments from parents. 
Governors were referred to page 3 and the new behaviour code which sets out expected behaviours based on 3 statements linked to ‘together we can’. HT confirmed that the behaviour curriculum will be developed from this gave an overview of the key points and the behaviour policy sanctions to be used by staff.

Governors noted the positive feedback from parents and acknowledged it was the result of a lot of hard work here.

	

	Safeguarding (10.0325)
	The Safeguarding Audit was circulated to governors with the meeting papers.HT confirmed that it has been discussed with the safeguarding governors (EI). Actions included updating a couple of policies, RSE training for all staff (including support staff). As safeguarding governor, EI confirmed she had no concerns.

The Board agreed the Safeguarding Audit for submission.

EI left the meeting at this point.

Smart Phones – HT noted this was brought to GB as a discussion item at the request of a parent. Governors considered the policy and the parental concerns raised. HT noted the policy is regularly reviewed.
Q A governor asked does the use of smart phones come into the curriculum?
A HT confirmed it is covered under online safety and this is the biggest safeguarding issue particularly in a rural community.
HT noted it is an integral part of the curriculum e.g. in computing, at assemblies
Q A governor asked are you happy with the current approach in school?
A HT confirmed yes; the matter was raised by the parent as something for the Board to consider

Governors noted they understand the concerns around smart phones and are happy with the current approach.
	

	Health & Safety (11.0325)
	HT confirmed that the health & safety paperwork and fire risk assessment visit was postponed and an update will be given at the next FGB
	

	GB update (12.0325)
	Governors were reminded to complete any o/s training from the list circulated by the school office.

Governor Day – update from meeting – covered above. It was agreed that a further session will be arranged at the end of Summer term / start of Autumn term to cover the new Ofsted framework. 
	Govs

	Governor visits (13.0325)
	DG has completed a maths visit and the report from the visit was circulated (from 4 December)
	

	Finance (14.0325)
	The following reports were circulated and reviewed by governors:
Update from Finance committee – meeting held 7 March 2025.  
Letter re. Revenue budget 2025/26 from the NYC finance
Budget Monitoring Summary report as at 31 January 2025

EP confirmed she had met with the bursar to review the budget and details had also been considered by the finance committee.
The school will need to apply to the LA for a licensed deficit. 
The forecast loss for the year has been minimised and there is a 24% increase in school roll.  EP noted the key variances in the latest budget monitoring report. 

Governors noted the letter from NYC about changes to budgets for the next financial year. The impact of this will be seen when the bursar drafts the Start budget.

The Board agreed to delegated start budget sign off to the finance committee as the next FGB meeting is July.
	

	Strategic Direction (15.0325)
	Early Adopter Breakfast Club – HT gave an update. Governors noted the school has been selected to pilot the 30-minute free Breakfast Club scheme. The Bursar has looked at it from a financial perspective and noted caution. Governors noted it is good publicity for the school. The amount received per student will be 60p per day and the proposal is to drop our charge for 7 30 – 8 30 to £3.50 (from £4). The aim is to implement the pilot from the beginning of the Summer Term. The school has been clear with parents about the reasoning for the provision and is currently gauging parent feedback / interest.
Q A governor asked what do the government think is a healthy breakfast?
A HT gave examples.

Nursery numbers/stay and play – covered above

Pupil mobility- HT noted the increase in KS2 and a 24% increase across the school. Governors noted there is evidence now when the school talk to NYC about finance etc.
	

	Policy review (16.0325)
	The Board confirmed they had received and reviewed the following policies from the Headteacher:
Drugs and substance misuse policy
School Prevent risk assessment and action plan
AI policy

The Board agreed that the policies be approved.

Q A governor asked did you get anywhere on CPD for AI?
A HT has a strategy to trial – it includes staff training on effective use of AI across 4 strands. Will update at a future meeting.
	

	AOB (17.0325)
	None
	EI

	Impact of meeting (18.0325)
	How has this meeting impacted on the welfare and progress of our pupils?
Financial sustainability of school covered 
Collaboration and benefits from this
Trial of breakfast club 
Noted progress with the behaviour policy and culture and evidence of positive behaviour in school
	

	Next meeting (19.0325)

	FGB 9th July 2025, 5pm

Next governor away day –Monday 8th September 2025
Focus on new report cards / Ofsted framework

	


	
	Meeting closed at 6.59pm
	



ACTION LOG
	Item
	Action
	Person
	Opened

	1
	Circulate minutes from the last C&T committee meeting 
	HT
	March 2025

	2
	Add FGB agenda item for staff to present on their teacher practice; invite JT to the next meeting
	Clerk
HT
	March 2025

	3
	Consider proposal for capital funding for refirb at finance committee
	Chair
	March 2025

	4
	Complete o/s training
	Govs
	March 2025
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