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	LEAVENING SCHOOL GOVERNING BOARD 
FULL GOVERNING BODY MEETING (at school)

	Minutes of the meeting held on 14 October 2024 at 5pm


	Members Present 
	Chair - James Robinson (JR) (Parent Governor)
Sian Mitchell (SM) (Headteacher)
Elaine Phillips (EP) (Co-opted Governor)
Emma Isaacs (EI) (LA Governor)
David Griffin (DG) (Co-opted Governor)
Hannah Cooke (HC) (Staff Governor)
Jane Price (JP) (Co-opted Governor)
Jan Lomas (JL) (Co-opted Governor) (attended virtually)
	

	Apologies 
	Neil Clark (NC) (Parent Governor)
Sue Schofield (SS) (Co-opted Governor – term of office to start upon new IOG being approved)
	

	Absent No Apologies
	
	

	Also, In Attendance
	
	

	Name Of Clerk
	Laura Waites (LW) – NYC Clerk
	

	Vacancies
	
	

	School Vision And Values
	· Look and learn beyond the classroom
· Have high aspirations and fulfil our potential
· Care, share and belong
· Lead, teach and learn with passion
	

	Core Functions Of Governance
	· Ensuring clarity of vision, ethos and strategic direction; 
· Holding executive leaders to account for the educational performance of the organisation and its pupils, and the effective and efficient performance management of staff; and 
· Overseeing the financial performance of the organisation and making sure its money is well spent.
	




	
Item (Number)
	Detail
	Record Actions (who and by when)

	Welcome (01.1024)
	The meeting started at 17.00
JR chaired the meeting. The meeting was quorate.
Jane Price was introduced as a prospective co-opted governor.
	

	Apologies for absence (02.1024)
	Apologies were reported and accepted from Neil Clark (NC) and Sue Schofield (SS) who was a prospective co-opted governor.
	

	Election of Chair and Vice Chair (03.1024)

	The Board agreed the procedure for the election of the Chair and Vice Chair. 
The terms of office were agreed as 1 year; to be reflected in the updated standing orders.
A nomination for the Chair position was received from James Robinson. No other nominations were received.
The Board agreed (by vote by show of hands) that James Robinson be appointed as Chair.
A nomination for the Vice Chair position was received from Elaine Phillips. No other nominations were received.
The Board agreed (by vote by show of hands) that Elaine Philips  be appointed as Vice Chair.
	

	Annual Register of Business and Personal Interests (04.1024) 
	Governors were reminded to complete the annual register of business & personal interests and disqualification declaration forms. Governors completed their forms at the meeting.
	

	Register of Gifts and Hospitality 
(05.1024)
	A reminder was given of the need to complete the register if applicable.
	

	Declaration of Interests, Register of Governors’ Interests (06.1024)
	Governors confirmed they had no additional declarations to note for any item on the FGB meeting agenda.
	

	Confidentiality (07.1024) 
	Governors were reminded of the confidential nature of the meeting and that other people’s views should be respected. 
It was agreed that any items to be confidential and excluded from the main minutes would be highlighted during the meeting. Minute 21.1024c was highlighted in the finance item.
	

	Any Other Urgent Business (08.1024)
	None identified 
	

	To review Governing Body’s constitution and membership (09.1024)

	The make-up of the governing body as set out in the Instrument of Government was reviewed. 
The Board agreed that a change to the current number of governors (9 in total) was required involving the addition of 1 x co-opted governor position and bringing the new number of governors to 10. 

The IOG is to be updated and approved by NYC. It was confirmed there will be 2 co-opted governor vacancies once this is done. 

The Chair reported that EOIs in joining the Board had been received from Jane Price and Sue Schofield, and updated governors on the skills and experience they would bring to the Board.

The Board agreed that Jane Price be appointed to the vacant co-opted governor position for a 4 year term of office starting from this meeting, and that Sue Schofield be appointed to the newly created co-opted position for a 4 year term of office starting from the date of the approved updated IOG.
	






Clerk

	Committees (10.1024)

	The Board considered the establishment of Committees for 2024/25. 
The Board agreed the following committees and membership:
· Curriculum and pupil performance (meeting termly) – Headteacher, Neil Clark, Jan Lomas, David Griffin, Jane Price, Hannah Cooke
· Finance and Resources (meeting termly) – Headteacher, Elaine Phillips, James Robinson, Emma Isaacs, Sue Schofield
· Headteacher’s Performance Management - JL, DG, EP
· Disciplinary and Complaints  - DG to lead, others to be appointed depending on matter to be considered. NA is available if required.
· Appeals - to be appointed depending on matter to be considered

The Chair queried if there was data protection / confidentiality issue with having a parent on the curriculum and tracking committee; governors discussed this and decided it was not an issue as information shared was anonymised.

The Board discussed establishing a clear termly schedule of finance & resources and curriculum & tracking committee meetings, and agreed that in future, the number of FGB meetings could  reduce to 4 meetings (2 in Autumn, 1 in Spring, 1 in Summer term) with the 6 committee meetings. The standing orders for 2024/25 will be updated to reflect this.

Draft committee terms of reference are to be produced; the Clerk is to forward any relevant NGA/NYC templates for adaptation. The delegation to the Committees is covered under the scheme of delegation. The appointment of committee chair is to be covered at the first meeting of each committee. 

Clerking arrangements were confirmed as follows: FGB to be clerked by NYC clerk; other committees to be clerked by the school/a committee member.
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	Scheme of delegation to the Headteacher (11.1024)
	Governors reviewed the standard NGA template, which was agreed.
	

	Governors with specific responsibilities and Link Governors (12.1024)

	The Board discussed and approved appointments to the following statutory required governor responsibilities:
SEND (statutory) – Jan Lomas  
It was also agreed to include Attendance with this area. 
Safeguarding (statutory) – Emma Isaacs

HT confirmed EI has made good start in the SG lead role since the handover from NA, she has completed some of the relevant training and met with the HT.

The Board discussed and approved appointments to the following link governor roles:
Online Safety, Health and Safety – Emma Isaacs
English – Neil Clark
Maths, STEM – David Griffin
Finance – Elaine Phillips
Training – James Robinson
Wellbeing, EYFS – Jan Lomas (JL is to discuss her various roles with SS to agree whether any can be handed over. PSHE and sex ed were also highlighted y JL as areas to focus on).
	

	Review of governance documents (13.1024)
	Standing Orders - The Board discussed the circulated Model Standing Orders document and approved the document, noting the relevant changes to highlighted text, including:
The governing body shall meet 4 times as an FGB each school year; the chair and vice-chair shall have a term of office of 1 year, be appointed in the autumn term, the appointment process; a calendar of governing body and committee meetings for the ensuing year is to be circulated, agenda, papers and minutes circulation deadlines, chair / vice chair and governor terms of office. Clerk to update and circulate. 
Code of Conduct - The Board discussed and approved the circulated NGA code of conduct document. 
Chair to sign on behalf of the Board.
Governance strategic plan (annual plan) – The annual plan developed originally in response to the governance healthcheck was discussed and governors were asked for their observations on what should be in a strategic plan going forward. It was agreed that the HT and Chair develop a draft for comments covering school development (not to duplicate the SDP), succession planning, future sustainability of the school.
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Chair

	Minutes of the last meeting held July 2024 (14.1024) 
	The Board confirmed the minutes of the meeting of 10 July 2024 were an accurate record of events and they were approved.
	

	Actions And Matters Arising (15.1024)
	Governors considered progress for every item on the action log from the last set of minutes and noted if there were any other matters arising.
1. Add review of fees for 2 year old provision to Autumn agenda – Governors discussed the current fees and the Headteacher confirmed there is a £6 per hour provision charge and a lunch time charge. 
Question: A governor asked if there was any feedback on the charges? 
Answer: The Headteacher confirmed no issues had been raised.
Governors noted the fees represented good value and were set as cheaply as possible to reflect the importance of the nursery to the school.
The Board agreed to keep fees as they are. The Headteacher is to communicate this decision to stakeholders.
2. Survey on 2 year olds – to be covered at next FGB 
3. Newsletter/marketing on strengths of school Sept 2024 – the Headteacher updated on the strategy for marketing and gave examples of what the school was embarking on. Governors noted the school was marketing the school well and is being very proactive.
4. The Headteacher will circulate the updated SDP for 2024-25 – to be cover later on the agenda.
5. DG to complete complaints training – it was confirmed this has been booked.
	

	Headteacher Update (16.1024)
	The Board confirmed they had all received the report from the Headteacher and read it in advance of the meeting. Governors reviewed the updates in the report on: quality of education (whole school pupil outcomes Summer 2024, KS2 pupil outcomes 2024, KS1 assessments, EYFS  and phonics outcomes, SDP projects for 2024-25, progress in curriculum design, staff CPD,  early careers teacher, safeguarding updates); behaviour and attitudes update;  personal development update; leadership and management update; early years update; staffing update; attendance and punctuality update, pupil numbers and mobility update; inclusion and safeguarding updates.

The Headteacher referred to the report headlines and responded to questions from governors.
Question: Regarding attendance, why are we doing so well?
Answer: The Headteacher confirmed the data shown is for the first 2-3 weeks of the year and not many people choose to go on holiday. There have been 5 requests for authorised absences since then and 2 authorised absences for exceptional circumstances. The Headteacher gave details. The Chair clarified that the Headteacher is using the sanctions available.
Question: Why are we now reporting at which age the children are in the school year? Is this giving us anything useful or is it a nuisance to do?
Answer: The Headteacher noted some are born closer to academic year start than others which can have a bearing on progress. It is information the school gathers anyway.
Question: In terms of pupil numbers, has there been any interest other than in the nursery?
Answer: The Headteacher gave details of families being shown round and potential children who may start. Governors noted positive feedback received from people visiting the school recently and evidence that some parents picked up about the school from the advert in Mumbler.

Governors referred to the School development projects for 2024/25 and noted the amount of work being done in the school to develop the children that is reflected in the report. 
	

	Safeguarding (17.1024)
	Governors noted the safeguarding update in the Headteacher’s report.
Question: The Chair asked EI, as Safeguarding Lead, how she was finding the role? 
Answer: EI confirmed she had a robust handover from NA and support from the HT.
	

	Health & Safety (18.1024)
	The Headteacher gave details of the recent collapsed ceiling incident, including the response from North Yorkshire Council (NYC). It was noted the area where the problem was could be closed off so there was no need to close the school.
Governors noted the Headteacher had questioned the NYC response and got assurance the area was fully secured; NYC are coming back to make further repair.
	

	School Development Plan (19.1024)
	Governors noted the school development plan circulated by the Headteacher and the update in the Headteacher’s report on school development projects.
There were no comments or questions on the update.
	

	Governor visits (20.1024)
	The Board agreed that the Headteacher will design a monitoring timetable and establish dates for meetings with governors. This will be based on an agreed monitoring protocol and procedure with staff and with regard to the School Development Plan priorities.
	HT

	Finance (21.1024)
	EP gave an update on the current position regarding the budget as at end of September 2024 and confirmed that there was a forecast deficit of £6k-, which means the school will have to undertake the licensed deficit procedure. 

Question: Will it be a problem to get the licensed deficit funding?
Answer: The Headteacher and EP are not expecting any issues, as the school has a track record of increasing pupil roll and delivering its actions. Predictions for the number of pupils, going into Y2 and Y3 are not showing a problem.

Comment: JL noted the need to look at wellbeing as the HT and staff are carrying a heavy workload. The Chair noted the current change in staffing means there is scope to consider this. 

Governors discussed the budget and noted it was hard to see how the school can move beyond a break even position in future. 
From a financial point of view, governors noted the need to consider options for the financial stability of the school such as federation or collaboration. A recent meeting was discussed in more detail with this in mind (confidential minute 21.1024c refers). 
	

	Governor Training
(22.1024)
	Governors confirmed they have all read latest KCSiE guidance.
	

	Policies (23.1024)
	The Board confirmed they had received and reviewed the following policies from the Headteacher:
Administration Of Medication Policy
Admissions Policy
Budget Management Policy
Code Of Conduct
First Aid Procedure 
Invacuation, Lockdown And Evacuation Policy
Managing Allegations Against Staff Policy
Model SEND Policy
Pupil Attendance Policy
Resolving Issues At Work Policy And Procedure
School Child Protection Policy (Incl Kcsie)
Supporting Children With Health Needs Who Do Not Attend School Policy
Supporting Children With Medical Conditions Policy
Suspension And Exclusion Policy
The Board agreed that the policies be approved.
	

	Marketing the strengths of the school  (24.1024)
	Discussed above

	

	AOB (25.1024)
	None raised
	

	Impact of meeting (26.1024)
	How has this meeting impacted on the welfare and progress of our pupils?
Ensured governance arrangements are in place from 2024/25
Considered pupil outcomes
Financial sustainability of school covered
	

	Next meeting (27.1024)

	FGB – Wednesdays at 5pm:
20 November 2024
12 March 2025
9 July 2025
	


	
	Meeting closed at 18.50
	



ACTION LOG
	Item
	Action
	Person
	Opened

	
	C/F from last meeting:
	
	

	1
	Survey on 2 year olds – November 2024
	
	

	
	Actions from this meeting
	
	

	2
	Submit IOG changes to NYC for approval
	Clerk
	Oct 2024

	3
	Update standing orders
	Clerk
	Oct 2024

	4
	Sign code of conduct
	Chair
	Oct 2024

	5
	Circulate committee TOR templates
	Clerk
	Oct 2024

	6
	Confirm governor monitoring timetable
	HT
	Oct 2024
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‘Together We Can’

Look and learn beyond the classroom | Have high aspirations and fulfil our potential
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